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Facilities Challenges and
Solutions Opportunities



facilities challenges

Identified Challenges:

* Elementary / Middle School Capacity
* Preble High School Capacity
* Baird Elementary — Obsolete and Overcrowded Building

* Leased Spaces (ELC, Head Start, John Dewey Academy of
Learning)

* Spaces for Social Services & Community Interaction

* Modern, Flexible Learning Spaces that support more
varied and personalized curriculum are needed

* Equity across the District
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solutions opportunities

Community Schools

« Community centered facilities that bring together core
educational programming with community partners,
programming and support

* Places for social services and social interaction

* Coalition for Community Schools:
www.communityschools.org

Institute for for
Educational Community
Leadership Schools

Leading Across Boundaries Because Every Child Deserves Every Chance
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solutions opportunities

* Anoka-Hennepin (MN) School District - STEP — Secondary
Technical Education Program

* Openedin 2002 in a new building on the Anoka Technical
College Campus

* Program is intended to be “a middle place between high
school and college, provides relevant education to
prepare students for the high tech, high skill workplace of
the 21st century.”
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solutions opportunities

Challenge: Elementary & Middle School Capacity
Options

* Revise attendance area boundaries to
rebalance

* Expand existing elementary schools to increase
capacity where feasible

JEFFERSON
FORT HOWARD

* Construct additional, new elementary schools ﬁ”“'"
to increase capacity in areas with crowding -
and/or anticipated growth

/
(.

* Construct additional 4K-8 school (similar to Red —J
Smith) to increase capacity for elementary and —
middle school (-

[

UNDER CAPACITY

* Expand Edison Middle School to increase
capacity
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solutions opportunities
Challenge: Preble High School Capacity

Options

Revise attendance area boundaries to
rebalance enrollment

* Expand existing building to the extent the
current site can accommodate to increase
capacity

* Construct an additional comprehensive high
school where population growth is anticipated

* Construct / develop a High School building and
program that provides career and technical
training allowing some students to spend a
portion of their time outside of their home
school (potentially reduce the number of
students at Preble at one time)
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solutions opportunities

Challenge: Outdated and Overcrowded Baird Elementary
Options

* Replace with a new 4K-5 building on the

same site -
* Relocate school to a new 4K-5 building on a ‘:“”7‘«‘{_*‘\”"

different site within the Baird attendance :

area

* Relocate school to a new 4K-8 building on a
different site within the Baird attendance
area
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solutions opportunities

Challenge: Leased Spaces

Options — Early Learning Center (ELQC)

* Relocate to an expanded elementary school
(possibly Martin Elementary)

* Relocate program to a new or renovated
building centrally located within the District

* Relocate to a new Community School

Early Learning Center
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solutions opportunities

Challenge: Leased Spaces

Options — Head Start

* Relocate programming to expanded
elementary school buildings

Head
- Start

* Relocate Head Start programming to a new
Community School
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solutions opportunities

Challenge: Leased Spaces

Options — John Dewey Learning Academy

* Relocate programming to renovated /
expanded space at an existing Middle or
High School

* Relocate JDAL to a stand alone building \.

centrally located within the District (new
building or renovated existing building) ::: ‘

JOHN DEWEY

ACADEMY or LEARNING
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solutions opportunities

Challenge: Spaces for Social Services & Community Interaction

Options
+ Create /add a Community Room with ® \
supporting facilities to existing buildings Y v Y

HEALTH SERVICES ACADEMICS SOCIAL SERVICES

« Construct a new Community School to |H| ( )
accommodate a variety of current and @ I|I|I OO
future programs ) -
AFTERSCHOOL DATA TRACKING VISION SERVICES
[ h 4 Y I A0
* Renovate spaces within existing buildings to @ M m ‘
provide proper facilities for programming L Y N y
(e.g. Dental Clinics, after school care) MENTAL FAMILY COMMUNITY

HEALTH ENGAGEMENT  ENGAGEMENT

Image Source: NYC Community Schools
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solutions opportunities

Challenge: Create Modern Flexible Learning Spaces

Options

* Renovate spaces in existing buildings to
provide greater flexibility

* Construct additions to buildings where
needed and feasible to increase flexibility

* Implement a program of investment in
District-wide furniture and equipment
replacement

* Provide appropriate facilities to support
specialized curriculum (performing and fine
arts, STEM,
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